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Cr�ss-�ultur�l str�t�gi�s d�v�l��m�nt f�r ��timizing gl�b�l t��m
int�r��ti�ns �nd ��ll�b�r�ti�ns

M. Kid�ss�v�🖂
Karaganda University of Kazpotrebsouz, Karaganda, Kazakhstan

This article analyzes the role of cross-cultural strategies in optimizing interaction and collaboration
in global teams. The influence of cultural differences on business management is studied, mainly on
the examples of the USA and Kazakhstan. The effectiveness of approaches to adapting business
processes to accommodate the national characteristics of employees is explored and the importance of
developing intercultural competence to achieve synergy in international teams is examined. The
significance of implementing flexible management strategies to enhance productivity is emphasized.
The article offers recommendations for effectively applying cross-cultural practices in international
organizations.
Keywords: cross-cultural strategies, global teams, business management, cultural differences, cross-
cultural competence.

Разработка кросс-культурных стратегий для оптимизации
взаимодействия и сотрудничества в глобальных командах

М.А. Кидасова🖂
Карагандинский университет Казпотребсоюза, Караганда, Казахстан

В статье анализируется роль кросс-культурных стратегий в оптимизации взаимодействия и
сотрудничества в глобальных командах. Исследуется влияние культурных различий на
управление бизнесом, преимущественно на примерах США и Казахстана. Изучается
эффективность подходов к адаптации бизнес-процессов с учетом национальных особенностей
сотрудников и рассматривается важность развития межкультурной компетенции для
достижения синергии в работе международных команд. Подчеркивается значимость
внедрения гибких стратегий управления для повышения продуктивности. В статье
предложены рекомендации для эффективного применения кросс-культурных практик в
международных организациях.
Ключевые слова: кросс-культурные стратегии, глобальные команды, управление бизнесом,
культурные различия, кросс-культурная компетенция.

Intr�du�ti�n
In the �
ntext 
f digit�liz�ti
n in m
dern business, the effe�tive m�n�gement 
f gl
b�l

te�ms h�s be�
me � �ru�i�l element 
f �
mp�nies' �
mpetitiveness. With the in�re�sing
number 
f multin�ti
n�l 
rg�niz�ti
ns, inter��ti
ns �m
ng represent�tives fr
m different
�ultures, p�rti�ul�rly within intern�ti
n�l te�ms, h�ve be�
me r
utine. The United St�tes �nd
K�z�khst�n 
ffer tw
 distin�t ex�mples: b
th �
untries ��tively p�rti�ip�te in the gl
b�l
e�
n
my yet �re �h�r��terized by unique �ultur�l tr�its �nd m�n�gement �ppr
��hes,
pr
viding v�lu�ble insights f
r studying �r
ss-�ultur�l str�tegies.

In b
th devel
ped �nd devel
ping e�
n
mies with diverse �ultures, emph�sis is pl��ed

n �re�ting f�v
r�ble envir
nments f
r gl
b�l te�ms. In the United St�tes, where f
reign
w
rkers m�de up 18,1% 
f the w
rkf
r�e in 2022 (up fr
m 17,1% in 2021), �r
ss-�ultur�l
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str�tegies �re ��tively ev
lving �nd being refined [1]. In K�z�khst�n, where intern�ti
n�l
pr
je�ts �re 
n the rise, � �ulture 
f m�n�ging gl
b�l te�ms is beginning t
 t�ke sh�pe. In
2023, K�z�khst�n led in �ttr��ting f
reign dire�t investment �m
ng 15 p
st-S
viet �
untries
�nd in Centr�l �si�, with 
ver 70 investment �
ntr��ts t
t�ling 705 billi
n tenge [2]. This
gr
wth is likely t
 f
ster the devel
pment 
f intern�ti
n�l business te�ms in the �
ming ye�rs.
Devel
ping effe�tive �r
ss-�ultur�l str�tegies in su�h �
untries requires �n�lyzing b�rriers
rel�ted t
 �ultur�l differen�es, su�h �s �
mmuni��ti
n styles, per�epti
ns 
f hier�r�hy, �nd
te�mw
rk dyn�mi�s. This study reviews existing �r
ss-�ultur�l str�tegies f
r gl
b�l te�ms,
ex�mines su��essful ex�mples, �nd �n�lyzes p
tenti�l 
bst��les �nd s
luti
ns.

M�in ��rt. Ov�rvi�w �f �r�ss-�ultur�l str�t�gi�s f�r m�n�ging gl�b�l t��ms
In the gl
b�l e�
n
my, �r
ss-�ultur�l differen�es pl�y � signifi��nt r
le in building

su��essful inter��ti
ns in intern�ti
n�l te�ms. One 
f the key the
ries expl�ining �ultur�l
differen�es is H
fstede's �ultur�l dimensi
ns m
del, whi�h highlights p�r�meters su�h �s
p
wer dist�n�e, individu�lism vs. �
lle�tivism, un�ert�inty �v
id�n�e, �nd m�s�ulinity
(fig.) [3].

Figure. C
untry �
mp�ris
n by H
fstede

The United St�tes �nd K�z�khst�n exemplify �
ntr�sting �ultur�l dyn�mi�s, with the
United St�tes emph�sizing individu�lism �nd 
pen �
mmuni��ti
n ��r
ss hier�r�hi��l levels,
while K�z�khst�n v�lues �
lle�tivism �nd m�int�ins � m
re pr
n
un�ed hier�r�hi��l
stru�ture. These differen�es, �s identified by H
fstede's �ultur�l dimensi
ns, signifi��ntly
influen�e �r
ss-�ultur�l inter��ti
ns, �ffe�ting te�m dyn�mi�s, le�dership, �nd de�isi
n-
m�king pr
�esses in e��h �
untry.

�ny studies 
n inter�ultur�l �
mmuni��ti
n highlight the �ss
�i�ted �h�llenges.
V�ri
us f��t
rs, in�luding �ge, r��e, �nd the e�
n
mi� �nd p
liti��l �
nditi
ns 
f �
untries,
��n influen�e te�m dyn�mi�s �nd �
mpli��te inter��ti
ns. H
wever, less h
m
gene
us te�ms
�re 
ften m
re �re�tive �nd effe�tive [4]. The �ultur�l diversity 
f � te�m 
ffers b
th
�dv�nt�ges �nd dis�dv�nt�ges, whi�h �re essenti�l t
 �
nsider in 
rg�nizing
te�mw
rk (t�bl. 1).
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T�ble 1
�n�lysis 
f multi�ultur�l te�ms

Kdv�nt�g�s Dis�dv�nt�g�s
Multi�l� ��rs���tiv�s – diverse viewp
ints
fr
m te�m members 
f different �ultur�l
b��kgr
unds le�d t
 inn
v�tive s
luti
ns �nd
br
�der ide�s.

Mis��mmuni��ti�n – l�ngu�ge b�rriers �nd
tr�nsl�ti
n issues ��n result in misunderst�ndings,
redu�ed ���ur��y, �nd �dded �
mplexity.

Enh�n��d �li�nt int�r��ti�n – gre�ter
�bility t
 w
rk effe�tively with intern�ti
n�l
�lients by underst�nding �ultur�l nu�n�es �nd
�
mmuni��ti
n styles.

Int�r��ti�n �h�ll�ng�s – differen�es in
�
mmuni��ti
n styles m�y le�d t
 fewer
interpers
n�l inter��ti
ns �nd �h�llenges in building
r�pp
rt.

In�r��s�d �ultur�l �w�r�n�ss – te�m
members g�in � better underst�nding 
f
f
reign �ultures.

Diff�r�nt d��isi�n-m�king �r���ss�s – v�rying
�ppr
��hes t
 de�isi
n-m�king ��n �re�te �
nfusi
n
�nd lengthen dis�ussi
ns.

High�r �r��tivit� – exp
sure t
 different
�ultur�l perspe�tives enh�n�es �re�tivity �nd
en�
ur�ges 
ut-
f-the-b
x thinking.

Diffi�ult� r���hing ��ns�nsus – disp�r�te
viewp
ints �nd de�isi
n-m�king styles m�y le�d t

pr
l
nged neg
ti�ti
ns �nd dis�greements.

Im�r�v�d �r�bl�m-s�lving skills – diverse
b��kgr
unds �ll
w f
r � r�nge 
f pr
blem-
s
lving te�hniques �nd �ppr
��hes.

Str�ss – �ultur�l misunderst�ndings �nd differing
w
rk styles ��n le�d t
 stress �m
ng te�m
members.

Kd��t�bilit� �nd fl��ibilit� – multi�ultur�l
te�ms ��n �d�pt t
 diverse envir
nments
m
re effe�tively, enh�n�ing resilien�e in
dyn�mi� m�rkets.

Tim� m�n�g�m�nt diff�r�n��s – v�ri�ti
ns in time
m�n�gement preferen�es �nd w
rk-life b�l�n�e
��r
ss �ultures ��n �ffe�t pr
du�tivity �nd
�
ll�b
r�ti
n.

F
r su��essful inter��ti
n within multi�ultur�l te�ms, �
mp�nies devel
p v�ri
us
�ppr
��hes t
 
ver�
me �ultur�l b�rriers. F
r inst�n�e, �meri��n �
mp�nies 
ften use
«in�lusive m�n�gement», whi�h pr
m
tes 
pen �
mmuni��ti
n �nd the p�rti�ip�ti
n 
f �ll
te�m members, reg�rdless 
f their b��kgr
und. � pr
minent ex�mple is G

gle, where
�ultur�l tr�ining �nd in�lusivity pr
gr�ms en�ble empl
yees fr
m 
ver 70 �
untries t
 w
rk
t
gether effe�tively [5]. In K�z�khst�n, �
mp�nies like K�spi.kz �re �ls
 st�rting t
 �d�pt
their m�n�gement m
dels f
r multin�ti
n�l te�ms, th
ugh they tend t
 emph�size hier�r�hy
�nd the integr�ti
n 
f l
��l �ulture. 
dern te�hn
l
gies �nd �rtifi�i�l intelligen�e (�I) help
te�ms bridge l�ngu�ge �nd �ultur�l b�rriers, en�bling �d�pt�ti
n t
 different �ultur�l �
ntexts.
�I te�hn
l
gies, su�h �s m��hine tr�nsl�ti
n �nd d�t� �n�lyti�s, enh�n�e de�isi
n-m�king,
b

st pr
du�tivity, redu�e �
nfli�ts, �nd in�re�se empl
yee s�tisf��ti
n [6].

Effe�tive �
mmuni��ti
n is essenti�l f
r su��essful �r
ss-�ultur�l inter��ti
n. In the
United St�tes, �
mp�nies pri
ritize est�blishing �le�r �nd underst�nd�ble �
mmuni��ti
n
pr
�esses. In K�z�khst�n, f
rm�l �
mmuni��ti
n �h�nnels �re preferred, s
metimes le�ding
t
 del�ys �nd redu�ed de�isi
n-m�king effi�ien�y. F
r 
ptimized inter��ti
n in multi�ultur�l
te�ms, it is �dvis�ble t
 use meeting f
rm�ts th�t �
nsider �ultur�l differen�es. Empl
yees
fr
m high p
wer-dist�n�e �
untries, like K�z�khst�n, m�y feel m
re �
mf
rt�ble in
hier�r�hi��lly stru�tured meetings, while U.S. represent�tives 
ften prefer inf
rm�l
dis�ussi
ns.

D�v�l��ing �r�ss-�ultur�l ��m��t�n��
Cr
ss-�ultur�l �
mpeten�e is � key f��t
r in su��essful business devel
pment ��r
ss

v�ri
us gl
b�l �
ntexts. Tr�ining empl
yees in �r
ss-�ultur�l �spe�ts is 
ne 
f the key
str�tegies f
r effe�tive inter��ti
n in gl
b�l te�ms. In the United St�tes, m�ny �
mp�nies
implement m�nd�t
ry tr�ining pr
gr�ms �imed �t enh�n�ing inter�ultur�l �
mmuni��ti
n
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skills �nd underst�nding. F
r ex�mple, Ele�tr
ni� �rts �
ndu�ts regul�r tr�ining t
 in�re�se
empl
yees' �ultur�l �w�reness, en�bling them t
 better underst�nd differen�es in v�lues �nd
�ppr
��hes.

In K�z�khst�n, simil�r pr
gr�ms �re n
t yet �s widespre�d, �lth
ugh �
mp�nies
in�re�singly re�
gnize their imp
rt�n�e. One 
f the m
st signifi��nt �spe�ts 
f tr�ining in
m
dern fun�ti
n�l inter�ultur�l �
mmuni��ti
n is m�stering the skills �nd �bilities needed t

�n�lyze �
mplex �
mmuni��ti
n situ�ti
ns. One 
f K�z�khst�n's l�rgest energy �
mp�nies,
K�zun�yG�s, h�s st�rted integr�ting �r
ss-�ultur�l tr�ining f
r empl
yees t
 minimize
b�rriers in pr
je�ts with intern�ti
n�l p�rtners [7].

Cultur�l differen�es �re�te 
bst��les in neg
ti�ti
n �nd d�ily w
rk. Issues in�lude
�
mmuni��ti
n b�rriers �nd misinterpret�ti
ns 
f p�rtner beh�vi
r, m�king �r
ss-�ultur�l
�
nfli�ts inevit�ble in gl
b�l te�ms, espe�i�lly when �ultur�l v�lues �nd n
rms differ
signifi��ntly [8]. In the United St�tes, �
mp�nies frequently use medi�ti
n �nd f��ilit�ti
n
meth
ds t
 res
lve su�h �
nfli�ts. F
r inst�n�e, IB empl
ys f��ilit�ti
n meth
ds th�t help
empl
yees find �
mm
n gr
und �nd �
nstru�tively �ddress issues rel�ted t
 �ultur�l
differen�es [9]. In K�z�khst�n, f��ilit�ti
n �nd medi�ti
n pr��ti�es �re less devel
ped,
�lth
ugh the gr
wing number 
f intern�ti
n�l pr
je�ts in�re�ses the need f
r these pr��ti�es.
�n�ging gl
b�l te�ms is m
re �
mplex th�n m�n�ging single-n�ti
n�lity te�ms �nd
signifi��ntly imp��ts te�m pr
du�tivity, while the diversity 
f �ultur�l f��t
rs �nd the �ultur�l
�
mpeten�ies 
f m�n�geri�l st�ff �ffe�t le�dership effe�tiveness [10]. Cultur�l �lim�te is �n
imp
rt�nt f��t
r �ffe�ting 
rg�niz�ti
ns. C
mp�nies must t�ke �ultur�l differen�es int

���
unt t
 m�int�in � �
mpetitive edge. �n�gers require individu�l, s
�i�l, pr
fessi
n�l, �nd
�ultur�l tr�ining.

C
mp�nies th�t effe�tively implement �r
ss-�ultur�l str�tegies g�in signifi��nt
�dv�nt�ges in terms 
f pr
du�tivity �nd flexibility (t�bl. 2).

T�ble 2
eth
ds 
f devel
ping �r
ss-�ultur�l �
mpeten�ies

D�v�l��m�nt
m�th�d D�s�ri�ti�n Kdv�nt�g�s Dis�dv�nt�g�s

Cr
ss-�ultur�l
�
mpeten�y
tr�ining

C
urses �nd tr�ining sessi
ns
f
r empl
yees �imed �t
enh�n�ing underst�nding 
f
�ultur�l differen�es.

Impr
ved mutu�l
underst�nding, enh�n�ed
�
mmuni��ti
n
effe�tiveness

Tr�ining �
sts,
resist�n�e t

�h�nge.

Implement�ti
n

f �d�ptive
m�n�gement
m
dels

Use 
f flexible m�n�gement
meth
ds �d�pted t
 �ultur�l
�h�r��teristi�s.

In�re�sed flexibility �nd
te�m effi�ien�y.

Ch�llenges in
b�l�n�ing diversity
with unity.

Cre�ti
n 
f
�ultur�lly diverse
te�ms

F
rm�ti
n 
f te�ms th�t
in�lude empl
yees fr
m
different �ultur�l �nd s
�i�l
b��kgr
unds.

Diverse perspe�tives,
enh�n�ed inn
v�tive
p
tenti�l.

P
tenti�l �ultur�l
�
nfli�ts,
�h�llenges in
��hieving synergy.

�ppli��ti
n 
f
te�hn
l
gies f
r
�
mmuni��ti
n
supp
rt

Use 
f te�hn
l
gies (vide

�
nferen�ing, 
nline
pl�tf
rms) t
 f��ilit�te
�
mmuni��ti
n.

Simplified �nd f�ster
inter��ti
ns, inf
rm�ti
n
���essibility.

Te�hni��l f�ilures,
���ess issues with
te�hn
l
gy.

Cr
ss-�ultur�l
ex�h�nges �nd
m
bility

Org�niz�ti
n 
f internships
�nd ex�h�nges between
�
untries t
 enh�n�e pers
n�l
�
nt��ts.

Dire�t inter��ti
n
experien�e, in�re�sed
trust.

High 
rg�niz�ti
n
�
sts, l�ngu�ge �nd
�d�pt�ti
n b�rriers.
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Implementing �r
ss-�ultur�l str�tegies ��n be ���
mp�nied by signifi��nt �h�llenges.
One key 
bst��le is the high �
st 
f pr
gr�ms �nd tr�ining �imed �t devel
ping �r
ss-�ultur�l
�
mpeten�e. �dditi
n�lly, n
t �ll empl
yees re�
gnize the ne�essity 
f �r
ss-�ultur�l
tr�ining, �re�ting � risk 
f l
w eng�gement in su�h pr
gr�ms. �n
ther imp
rt�nt �spe�t is the
differen�e in m�n�gement tr�diti
ns, whi�h ��n p
se diffi�ulties when integr�ting new
str�tegies int
 �
nserv�tive �
mp�nies.

C�n�lusi�n
Effe�tive �r
ss-�ultur�l str�tegies represent � �
mplex yet essenti�l t

l f
r enh�n�ing

pr
du�tivity �nd the qu�lity 
f inter��ti
ns in gl
b�l te�ms. The United St�tes �nd K�z�khst�n
dem
nstr�te different �ppr
��hes t
 devel
ping �nd implementing these str�tegies, refle�ting
�ultur�l �
ntexts �nd m�n�gement tr�diti
ns. �n�lysis 
f su��essful ex�mples sh
ws th�t
�r
ss-�ultur�l tr�ining �nd flexible �
mmuni��ti
n meth
ds help minimize the risks 
f
misunderst�ndings �nd �
nfli�ts. In K�z�khst�n, �
mp�nies in�re�singly re�
gnize the v�lue

f �r
ss-�ultur�l str�tegies but f��e �h�llenges due t
 � l��k 
f experien�e �nd res
ur�es.
Cre�ting effe�tive �r
ss-�ultur�l str�tegies requires t�king int
 ���
unt the n�ti
n�l �nd
�ultur�l �h�r��teristi�s 
f empl
yees �nd devel
ping � �
mprehensive m�n�gement �ppr
��h
th�t in�ludes �d�pting �
mmuni��ti
n �h�nnels, tr�ining, �nd �
nfli�t res
luti
n meth
ds.
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